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Where Have All The Programs Gone? 

 If you have been reading our monthly reports, 
including the special “appeal” letter sent out in 
March, then you know that we have been forced to 
make some drastic cuts in our 
radio programming. 
 In 2018 we spent 
$452,544.35 on radio. That 
works out to a monthly average 
of $37,712.03. From my 
perspective, that was a 
highpoint in IGH’s recent 
history. Because we had the 
funds on hand to make it 
happen, 80% of the money we 
spent last year went to pay for 
radio broadcasts. That’s as 
much as a 30% increase over 
prior years. 
 But, as we have repeatedly 
cautioned in our monthly 
reports throughout 2018, we 
were fast depleting the funds 
that we received from a second 
estate. Without additional 
support, or another large gift, 
that second estate would be used up early in 2019. 
 We used those funds as they were intended, to 
spread the gospel of Christ. In anticipation of 
depleting that estate gift, we sent the special 
“appeal” letter to our supporters in March. Because 
of that letter, a handful of congregations and several 

individuals gave above and beyond what they 
usually give. Thus, in April of this year we received 
more than $60,000 in contributions, more than 
double our monthly average over the last 18 months. 
 We are certainly thankful for these churches and 
individuals, and we have written to tell them so. 
 Their generosity bought us a little more time to 
cut even more costs in the face of weakening support 

for our work. But, even with 
that huge boost, within a 
month, we moved the last 
$10,000 from our second estate 
gift into our regular checking 
account to pay for IGH 
expenses in the following 
month. 
      What’s the solution to our 
financial woes? There are two 
distinct solutions that come to 
mind, plus a third which, as you 
will see, combines the first two. 
      First, cut costs. Most of 
this newsletter addresses that. 
      Second, raise more support. 
That’s something we are always 
working on. You’ll find a plea 
toward that end at the close of 
this newsletter. 
      And third, do both. Cut 
costs and raise support. 

      The easiest and most expeditious thing to do, 
cut costs. We have already started that, but if 
necessary, we are prepared to cut even more costs. 
How much can we cut? Theoretically, we can 
eliminate every radio station. But then where would 
IGH be? We would not be a radio ministry any more! 
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 The second solution, raise additional support for 
our work. Those words are easy to say and easy to 
write, but after nearly 40 years of raising support for 
mission work, for a school of preaching and now for 
IGH, I know how hard that task can be. It’s not just a 
singular hard task, it’s a never-ending task. 
 Let’s focus on the cost cutting element first. To 
make sure that what we spend remains in line with 
what we receive, we have discontinued all of the  
radio stations and broadcasts that you see listed in 
the invoice pictured on the front page. 
 Here’s what this invoice tells us. First, it’s an 
invoice from Select, a radio brokerage firm that IGH 
has used. Both Winford Claiborne, former speaker, 
and David Sain, former business manager, dealt with 
Select for many years.The owner and his son had a 
friendship with Winford Claiborne for a long time, 
even helping Winford to buy and sell one of his 
airplanes.  
 But second, in spite of longstanding personal 
relationships between IGH and Select, when we are 
running out of money we have no choice but to cut 
costs. And this was where we started. I can assure you 
that it was not a pleasant task on my part. And Select 
was very disappointed. Yet, it needed to be done. 
 Our long-form programs used to air on Sunday 
morning in Monahans, TX; Phoenix, AZ; Seattle, 
WA; Memphis, TN; Denver, CO; Winston-Salem, 
NC; Morgantown, WV; Cincinnati, OH; Hickory, 
NC; Roanoke, VA; Norfolk, VA; Greenville SC; 
Knoxville, TN; Jackson MS; Stanford, KY; 
Nashville, TN; Athens, AL; Wheeling, WV; and 
Birmingham, AL. We also aired our long form 
program via Sirius/XM Satellite on Sunday 
evenings, a program that was heard simultaneously 
across all of the United States and Canada. 
 But, no longer. We cancelled all of those 
broadcasts because we simply do not have the 
monthly support to pay for them any longer. 
 Additionally, our short-form, Monday through 
Friday broadcasts, many of them airing in the same 
areas noted above … they were all dropped as well. 
 Cutting all of these programs did two things: First, 
it saved us more than $20,000 per month in 
broadcast expenses. The invoice for this particular 
month, because it was a five-Sunday month, was a 
bit higher than normal. 
 Second, in addition to saving International 
Gospel Hour approximately $20,000 per month after 
the stations and programs were cancelled, it also 
drastically reduced our responses. There’s a 
correlation: More stations and more broadcasts 

means more preaching and more opportunities for 
listeners to respond. Fewer stations and fewer 
broadcasts means less preaching and fewer 
opportunities for listeners to respond. 
 To be honest, it was time to purge some stations. 
Many aired IGH programs long before I was 
involved with the work. Some did not produce 
sufficient responses to merit keeping them. 
 Some were big-name, keep-it-for-the-reputation 
kind of stations. Large clear-channel stations like WSM 
in Nashville, for example. It generated zero responses, 
but when we cut it, we heard almost immediately from 
a brother in Christ wondering why our program did not 
air. It’s simple: We do not have $300.00 per week to 
pay for a program that generates no responses. 
 As you go through the list, you might see your 
“favorite” station, one that’s practically in your back 
yard. Rather than pick and choose which to keep and 
which to discontinue, it was much simpler to cancel 
all of them through one broker at the same time. 
 If, and when we raise the support, we can always 
add some of the better stations. And, if we are smart 
about it, we can do so at better rates.  
 Stations like WMPR in Jackson, MS and WXJC 
in Birmingham, AL generated much higher levels of 
response than other stations. And though IGH only 
aired our Sunday program in Denver, Colorado, that 
program prompted more responses than others. 
 So, in answer to the question, “Where have all 
the programs gone,” I can only say this. They have  
been discontinued for lack of funds. 
 Will we restart some of the stations and 
broadcasts that we have discontinued? Yes, but only 
if we have the finances to do so. And only if we can 
keep our costs down. And only if those stations are 
effective in prompting listener responses. 
 But the answer has to be “no” if we do not meet 
those conditions. It’s as simple as that. 
 I confess that this constitutes one of the most 
negative newsletters I have had to write. But those 
who support and pray for this work need to know 
exactly where we stand. And, right now, this is where 
IGH stands. 
 There has never been a time that we did not need 
your support. But, especially so now.  
 Please see the accompanying cover letter for 
more details. 

 In Christ, 

JodyApple@InternationalGospelHour.com


